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Mission 
The mission of the Chancellor’s Cabinet is to serve as the leadership team ensuring 
the capacity of our District to effectively educate students and meet the needs of our 
communities in partnership with classified staff, faculty, and other managers. 
 
Dean 101 Training Program 
Cabinet discussed and reached consensus to implement a Districtwide 
developmental training program that will be targeted to deans, senior deans, 
executive deans and vice presidents. 
 
New Parking Fee Plan 
Cabinet reviewed and reached consensus on a recommendation to begin the 
approval process for increases to both monthly and daily parking rates because of 
increasing costs related to parking throughout the District. 
 
Red Cross Agreement 
Cabinet reviewed and approved a Memorandum of Understanding with the Red 
Cross to use campus facilities in times of emergency.  The draft agreement will now 
go to the Governing Board for final approval. 
 
Student Debt Letter 
Cabinet reviewed and approved the draft letter that will be sent to students who have 
outstanding unpaid balances to the District. 
 
District Access and Security Standards 
Cabinet discussed the District’s initial study to establish standards of access control 
and security on our campuses. 
 
Senior Advantage Announcement 
Cabinet reviewed and approved the letter to be sent to retirees during the annual 
open enrollment period about a new health option in the Senior Advantage program. 


